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Our Mission

Qur mission is fo promote positive
outcomes by creating a path to
resilience, recovery, wellness, and
self-determination

Ovur Values

Satety Creativity
Collaboration Sustainability
Inclusivity Accessibility




Strategic Plan

The Lenawee Community Mental Health Authority (LCMHA)
Strategic Plan focuses on Performance Improvement. We
separated Performance Improvement Project (PIP) Teams

from regular committees. PIP Teams target one specific goal
or project and dissolve once it's complete.

We formed our PIP Teams to address a Strategic Priority.
These tfeams began in 2022 and have made many
achievements in their work.

All four tfeams remain active through Fiscal Year (FY) 2025.

. . Performance
Strategic Plan Priorities Improvement
Projects have
Access the full spectrum of become the new
resources available 1o us norm at LCMHA.
Since 2022, staff
Be an inclusive environment that have started eight
meets the needs of the people in it more Performance
Improvement
Have clear and meaningful Projects.

Processes

Work within a safe and stigma-
free community




Standing Committees

Behavior Treatment Utilization Management

Review Committee and Review
Booster Club Credentialing

Clinical Risk Review Health and Safety

Performance Improvement
Project Workgroups

PayHub Marketing
Onboarding Access Data
Employee Appraisal Ability to Pay
Individual Plan of Service Translating Documents

(IPOS) Changes

LCMHA holds rotating clinical frainings
for staff twice a week year round.
These frainings cover topics such as

psychiatric services, crisis assessment,
and treatment planning, and new
trainings are added regularly.




Community Involvement

We provide education, resources, and support to people,

organizations, and other initiatives throughout Lenawee County.
Through these outreach efforts, we are building a more educated
and resilient community.

Some of our FY25 community involvement includes:

Project Connect
e cRace Stigma 5k

e Drug Take Back Day

e Adult and Youth Mental Health First Aid
e Overdose Awareness Day

e Every Door is the Right Door

e Collective Impact Core

e Lenawee Human Services Collaborative

e United for Prevention & Recovery Lenawee

e Victim Service Unit and Steering Committee

e Lenawee Treatment Courts

e Lenawee County Community Crisis Team

e Wraparound Community Team

e [enawee County Veteran's Coalition

e Face Addiction Now

¢ Naloxone Training and Distribution

e Regional Consumer Action Committee

¢ |Infer-Connections Liaison

e [enawee County Critical Incident & Stress
Management Team



-
Access to
Services

Anyone in need of
behavioral health help can
receive crisis services from
LCMHA. This service is
available regardless of
Insurance or ability to pay.
Crisis help can be accessed
by walking into our office or
by calling

517-263-8905 or
1 800-644-5005

Anyone can request an
inifial assessment, even if
they cannot afford it or are
uninsured.

We can provide referrals for
other resources for anyone

ineligible for LCMHA services.

Crisis
Response

Behavioral health crises
don't always happen during
business hours. We have staff
available by phone 24/7 to
talk with anyone in crisis.

We received
1,159
crisis calls in
FY25

We serve on the Victims
Service Unit, Community Crisis
Team and Lenawee County
Critical Incident and Stress
Management Teams. These
teams can help people during
and after a crisis with on-site
and follow-up support.



Support and Recovery

A%

Inter - Connections, Inc.
Mind Body Spirit

Interconnections Inc.
Drop In Center

Interconnections Inc. Drop in
Center is a safe place for people
who have a mental illness or
substance use disorder, or
experienced one in the past. All
staff are Certified Peer Support
Specialists.

Anyone in the community over the
age of 18 years is welcome at the
Center and there is no charge for
any services. The Drop in Center
offers groups, community
resources, and general support
from staff. The center is open daily
from noon to é6pm.

209 W. Maumee St. Adrian, MI

PATHWAYS

Recovery Engagement Center

Pathways
Engagement Center

Pathways Engagement Center is
a welcoming and safe place for
anyone who needs help with
substance use. At Pathways,
anyone can find resources,
support, and advocacy.
Pathways offers this help when
other businesses are closed.

Pathways is open daily from 8pm
to 8am. Pathways staff are Peer
Recovery Coaches who are in
long-term recovery themselves.

211 W. Maumee S$t. Adrian, MI




Yearata I8

Glance
430+ 1,400+ Ibs

Drug Take Back Day Medication collected at Drug
participants Take Back Days

B 1005 537

: Sober Event attendees at
Mental Health Narcan kits Pathways Engagement

First Aid Trainings distributed Center

85 1

: . Town Hall hosted to inform the community
AU L about the threats to the public mental
Mental Health First Aid .
health system

600+ 441

Participants in the Greg Adams Trained in Opioid Education
eRace Stigma 5K & Naloxone Distribution




Financial Report

3.53% ~1.04%

1.00%
2.59%

12.24%
u Medicaid

Reve nue m Healthy Michigan

$32,446,231

m State General Fund
u County Funds

m Grants

m Other

79.60%

B Residential

B Inpatient

B Autism

= Community Living Supports

m Substance Use Disorder (SUD)

EXpeﬂd |TU res ® Managed Care & Recip. Rights

$32,446,231

B Camps, Respite, & Emerg. Systems
m Qutpatient

B Case Management & Peer

m Psychiatric Services

7:85%  w Grants & Other Expenses

7.32%



I
Services Provided -
We served 2,094 individuals in FY25

1,359
387
People Served
0 200 400 600 800 1000 1200 1400 1600

m Adults w/ Mental lliness
Individuals w/ Substance Use Disorders
® Children w/ Serious Emotional Disturbances
® Advults w/ Intellectual/De velopmental Disabilities

® Children w/ Intellectual/ Developmental Disabilities

Fiscal Year Fiscal Year
ylopZ:! 2025

Community Inpatient

Admissions 364 324
Total Inpatient Days 2970 2717
Average length of stay 8.18 8.39




Operations Efficiency

Quarter (QTR) 1 |QTR 2 QTR 3 QTR 4
% % % %
Indicator #1 Child 100 100 100 100
Referrals
completed within 3
Indicator #2 MI Child 76 70 84 70
Persons receiving MI Adult 54 72 55 964
an initial _
assessment within [PD Child 89 79 /3 38
l4calendardays Ipp aAdutt |67 73 67 72
of first request
Total 65 72 67 72
MI Child 70 86 79 65
Indicator #3 |
Persons started a MI Adult /3 85 87 /3
service within DD Child 89 80 91 87
I eleys e DD Adult 100 75 100 67
assessment
Total 75 84 85 72
Indicator #4a .
Persons discharged Child 100 100 93 100
from Psychiatric
Inpatient seen
Indicator #5
Face-to-face
assessments Total 22 25 18 21
that resulted in
denials
Persons readmitted
to Inpatient Care
within 30 days of  |Aqult 7 22 13 15

discharge
Total 7 21 11 18
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Locations
Main Office Psychiatric Clinic
1040 S. Winter St. Suite 1200 N. Main St.
1022 Adrian, Ml Adrian, Ml
Pathways Recovery Mobile Crisis
Engagement Center Intervention Team
211 W. Maumee St. (MCIT)
Adrian, M 201 W. Maumee St.
Adrian, Ml

Call us anytime:

(517) 263-8905
1-800-664-5005

Find Us Online!
@ facebook.com/Lenawee CMH

O] @lenaweeCMH

@ www.lcmha.org

LCMHA is accredited by
e the Joint Commission.
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