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BOARD MEETING MINUTES
May 28, 2026


Present:	A. Palmer; N. Smith; N. Eaton-Gordon; H. Terrill; E. Starlin; J. Goetz; J. Ackley; R. Tillotson

Absent: 	 D. Stimpson; T. Kelly; L. Pickles; N. Wilson

Staff:	K. Szewczuk; T. Good; B. Meads; H. Owen

1. CALL TO ORDER
The meeting was called to order at 3:00 pm by Amy Palmer, Board Chair. 

2. PREVIOUS MINUTES 
MOTION BY J. GOETZ to approve previous minutes dated April 30, 2026. SUPPORTED BY N. EATON GORDON. MOTION CARRIED. 


3. PUBLIC COMMENT 
· None

4. COMMITTEE REPORTS 
· Personnel Committee
1. New Position – Self-Determination Coordinator
The new position would coordinate the self-determination process, including the new expectations that are in place. 

MOTION BY J. GOETZ to approve of the Self-Determination Coordinator position. SUPPORT N. SMITH. MOTION CARRIED.

2. Yeo & Yeo Compensation Study Recommendations
Leadership is recommending increases for Grades 60-65 based on the findings of the Compensation Study. The adjustments would go into place at the beginning of the new fiscal year in October.

MOTION BY N. SMITH to approve of the increases for Grades 60-65. SUPPORT BY J. GOETZ. MOTION CARRIED.

3. COLA
Leadership is recommending a COLA to go into effect at the start of the fiscal year to keep all positions competitive and keep up with the cost of living. 

MOTION BY J. GOETZ to approve a 3% COLA that will go into effect in October. SUPPORT BY J. ACKLEY. MOTION CARRIED.


· Operations and Budget
1.	Policies  
a. Regional Policy #4540 Emergency and Post-Stabilization Services 

MOTION BY N SMITH to approve Regional Policy #4540 Emergency and Post-Stabilization Services. SUPPORTED BY R. TILLOTSON. MOTION CARRIED.

b. Regional Policy #9412 Confidentiality & Access to Consumer Records 

MOTION BY N SMITH to approve Regional Policy #9412 Confidentiality & Access to Consumer Records. SUPPORTED BY N EATON GORDON. MOTION CARRIED.

c.	Regional Policy #1384 Consumer Appeals 

MOTION BY N EATON GORDON to approve Regional Policy #1384 Consumer Appeals. SUPPORTED BY H. TERRILL. MOTION CARRIED.

d.	Regional Policy #9680 Customer Services 

MOTION BY N SMITH to approve Regional Policy #9680 Customer Services. SUPPORTED BY R TILLOTSON. MOTION CARRIED.

e.	Regional Policy #9652 Utilization Management & Review 

MOTION BY N. SMITH to approve Regional Policy #9652 Utilization Management & Review. SUPPORTED BY J ACKLEY. MOTION CARRIED.

f.	Regional Policy #9493 Credentialing for Licensed Independent Providers 

MOTION BY N SMITH to approve Regional Policy #9493 Credentialing for Licensed Independent Providers. SUPPORTED BY J. GOETZ. MOTION CARRIED.

g.	Regional Policy #9552 Organizational Credentialing/Recredentialing and Monitoring

MOTION BY N. SMITH to approve Regional Policy #9552 Organizational Credentialing/Recredentialing and Monitoring. SUPPORTED BY J. GOETZ. MOTION CARRIED.

h.	Regional Policy #9608 Employee Competency and Credentialing 

MOTION BY N. SMITH to approve Regional Policy #9608 Employee Competency and Credentialing. SUPPORTED BY J. GOETZ. MOTION CARRIED.

	
2.	Data Report
Kathryn reported that in April we had 111 mental health inquiries. 35 referred out, 75 intakes were scheduled, 1 declined. 63 initial assessments were completed with 12 found to be ineligible, 50 eligible and receiving services, 1 declined services. 66% Medicaid, 30% Healthy Michigan, 4% (2) General Fund due to spenddown. 

Substance use disorder inquiries in April totaled 42, including 1 youth, 1 was referred out with benefits, 2 declined services. 39 were authorized.  23 Healthy Michigan, 7 Medicaid, 9 Block Grant.

Inpatient Hospitalizations – there were a total of 20 admitted to hospital in April. 70% Medicaid, 25% Healthy Michigan, 5% (1) General Fund. 50% had co-occurring mental health and substance use disorders. 50% were previously unknown to us. 3 reported the Family Medical Center as their primary health care provider, 8 with no primary healthcare provider. We were able to divert 6. 14 went in on petition. 2 no show for follow up appointment.

3.	Finance Report 
We are 50% through the fiscal year, at 45% spent, about 5% under budget. We are still seeing the jump in State-Inpatient Local Share due to the Department’s billing process. We are currently overspent in Healthy Michigan, but we can use Medicaid surplus to cover. Revenue from Other Local Sources saw a jump of over $500,000 due to LCMHA receiving a PBIP performance payment. At this time, we are showing being able to contribute around $634,000 to the fund balance. General Fund investment and Hendershot both saw a decrease. 

MOTION BY N EATON GORDON to approve the finance report and accounts payable report. SUPPORTED BY J GOETZ. MOTION CARRIED.


5. WORKER’S COMP RENEWAL
6. Level of coverage is $2,000,000, same as in previous years. Premium has decreased to Experience Modifiers and Dividend Credits.  Annual cost is $10,952.

MOTION BY N. SMITH to approve the Worker’s Compensation renewal. SUPPORT BY H. TERRILL. MOTION CARRIED.

7. REPORT FROM EXECUTIVE DIRECTOR 
· Medicaid Efficiency Recommendation report was sent out by CMHAM regarding potential Medicaid cuts.
· Representatives from different advocacy groups came to the Director’s Retreat. 
· We had 550 registrants for the eRace and over 400 that participated. There was lots of positive feedback about the route change. 
· The Community Crisis Team is up and running now, and has 7 new participants.
· Kathryn alerted the Board to potential lawsuit and advised possibility for closed session in a future meeting. No further discussion.


8. REPORT FROM BOARD CHAIR
· Jackie Bradley is at Adrian Dominican Sisters doing a mental health presentation

9. REPORT FROM REGIONAL BOARD
· No meeting in May

10. BOARD MEMBER COMMENTS
· Summer Conference is next week
11. ADJOURNMENT
The meeting was adjourned at 3:48pm


				
___________________________________			_________________________
N. Smith							Date
Secretary						
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