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Goal #1:  Consumer Action Committee members will identify their role in CMH efforts to educate the community about Mental Illness

	Objective
	Specific Activities
	Who
	By When
	Status Update

	1. Increase community awareness of suicide risk
	· Mental Health First Aid – Aimee Snyder/Brenda Lawson trainers
· safeTALK
· Promote Making Strides for Suicidal Awareness Walk

· Support Lenawee Suicide Prevention – volunteer to committee to offer help to create a toolkit for businesses


	· Kay via trainers
· Kay

· All member
· Jen/Holly
	· 12/20
· 12/20
· 9/20
· 12/20

	· ongoing

4 community trainings scheduled

	2. Increase community awareness of the impact of substance use disorders (SUD)
	· ROSC – presentative 

· LSAPC – representative


	· Jen
· Holly/Christy

	· Quarterly
· Monthly


	

	3. Increase community awareness of the impact of behavioral Health on the criminal justice system
	· Mental Health/Drug Court – info
· Sobriety Court - Info

· Jail Diversion – info

	Judy Warren
Kellie Niece
Kathryn


	· Ongoing

· Ongoing

· ongoing
	


	4. Increase support/education for family members of persons with behavioral health issues
	· Write/record Radio Ads


	· Kay, Jen

	· ongoing

	

	5. Increase number of persons who are trained to share stories to help reduce stigma
	· Develop a core group of trained speakers who can tell their story
· Offer training for consumers to teach/refresh speaking skills


	· Kay

· Kay


	· Ongoing

· Ongoing

	


Goal #2:  Promote consumer self sufficiency through information and support

	Objective
	Specific Activities
	Who
	By When
	Status Update

	1. Learn from other CAC’s about  activities to educate consumers
	· Attending RCAC meetings
· Attend All CAC Member trainings
	· Reps
· All members
	· Ongoing
	

	2. support self-sufficiency and  identify and carry out ways to get consumer input

	· Townhall meetings when scheduled
· Other advocacy opportunities

· Creating a CAC webpage on the CMH website

· Support consumer participation in conference/trainings 


	· All members
· Mark/Kay

· All members
	· Ongoing
· 04/20

· 12/20
	


	3. Advocate for consumers
	· Report to the LCMHA Board

· In the community
	· Chair/vice chair

· All members


	· ongoing
	

	4. CAC Communication Plan
	· Grapevine-Newsletter


	· All members

	· Ongoing

	


Goal #3:  Educate CMH consumers through legislation effecting persons with behavioral health disorders

	Objective
	Specific Activities
	Who
	By When
	Status Update

	1. Advocating for persons with behavioral health disorders for continued services

2. Provide info to help self advocacy 
	· Letter writing, phone calls, in person advocating

· Attend events like Walk A Mile, U-FAM, E-Race Stigma 5K, state forums
· Receive weekly/monthly info from Board Association regarding state MH info.
	· CAC members
· Kay

· Kay - emails
	· ongoing
· 12/120
· 12/20
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