One Lenawee is...a collaboration of
concerned people dedicated to the
Vision of making Lenawee County a

Great Place to live, work, learn,
worship, play, and invest.

We bring attention and action to
important community issues.

Uniting and Connecting partners
and committed people, we identify,
support, and develop initiatives and
projects that optimize community

2021 OBJECTIVES
* Continue to work on the
seven Focus Areas
* New priorities:
- Public Transportation
- Attainable Housing
- Communications

OUR PROCESS:
e Evaluate
e Educate
¢ Engage

resources to The Vision.

Steering Committee Notes
September 16, 2021

Strategic Planning Session

Present: Chris Miller, Madeline DeMarco, Sue Lewis, Dave Maxwell, Don Taylor, Joe Williams

Summary: Bill Kenyon facilitated the meeting in leading those present through a series of exercises
and discussion involving the following questions/statements:

¢ What do we want to be known for?

¢ What are we known for?

* Areview of our strategic priorities

e  What's working?

¢ How do people learn about One Lenawee?

¢ How do we share our successes?

¢ Our next actions

Because of the small number of attendees, | will share Bill’'s summary of comments in a separate
attachment to members of the Steering Committee for further discussion at the October meeting.

Next meeting date: Thursday, October 21 7:30 a.m. - 8:30 a.m. Facilitator - Joe Williams

THE MEETING WILL BE AT THE NEW LOCATION OF THE
LENAWEE COMMUNITY FOUNDATION
1440 W. MAUMEE ST. ADRIAN




