One Lenawee is: ...a
collaboration of concerned people
dedicated to The Vision of making
Lenawee County a Great Place to
live, work, learn, worship, play
and invest.

We bring attention and action to
important community issues.

Uniting and Connecting partners
and committed people, we identify,
support, and develop initiatives and
projects that optimize community
resources toward The Vision.

Present: Dave Maxwell, Kim Murphy, Marty Marshall, Steve May,
Chris Miller, Don Taylor, Tim Robinson, Michelle Hutchison,
Mike Masters, Dan Swallow, Bill Blackerby, Joe Williams

1. Welcome

2. Goals for 2016 — review

http: //www.lenaweenow.org/lenawee-living/

e-mail - onelenawee@gmail.com

Steering Committee Notes
June 21,2016

Lenawee Now
5285 W US 223

2016 GOALS

* Strategic Plan for Lenawee
County

* County Administration-
support their actions to
increase economic
development.

* Implement Non-motorized
Transportation Plan esp.

extending Kiwanis Trail to
Tecumseh. Begin
implementing the River
Raisin Restoration Project

* Support and explore new and
existing Quality of Life efforts
by county organizations and
individuals.

* In conjunction with county
economic development
organizations and individuals,
identify complementary
activities where One Lenawee
energies can add value.

* OL-Org. structure & continuity

* Promote Lenawee (Lenawee

Brand?)

a. We agreed to bypass our usual review of 2016 Goals to concentrate on the participation
list for a Strategic Vision for Lenawee County

3. Strategic Vision Participation List
a. Thank you, Diane Skeels, for consolidating all the names from many sources. Steering
committee members encouraged to send theirs to her at diane.skeels@oldnational.com if

they have not already done so.

b. We reviewed the list to see what categories could be enhanced with more names.
Noteworthy is the absence of minorities, especially Hispanics. We were asked to supply

names to Diane as above that may fill the gaps.

o

d. New names that | recorded:
i. Chris Clark — County National bank
ii. Tyler Docson (sp?) — DDA/Main Street, Bilssfield
iii. Jason Miller —
iv. Jason Hess — Kreighoff Lenawee
v. Llarry ?? - Primore-Sedco (Steve Freeborn no longer at Primore)
vi. Roger Curtis — MIS

Vii.
viii.

Barb Mitzel — Consumers Energy
Someone — Anderson Development

iXx. Ross Johnson
X. Mike Olsaver — RCO
xi. Mark Haag — now LISD Supt.

Xii.
Xiii.
Xiv.

Stacy Gamel — Boys & Girls Club
Dave Thomas — Blues and Brews
Appleumpkin —Jan Fox

We could also use more names from the faith community and youth leaders.



http://www.lenaweenow.org/lenawee-living/
mailto:onelenawee@gmail.com
mailto:diane.skeels@oldnational.com

e. Suggestion that we compare our list to the chamber member lists and the Lenawee Now
membership list

f. Steering committee members urged to help fill in missing info; for example, who are the
service club contact names?

4. Marty Marshall updated us on the $30,000 MSHDA grant for a housing survey for Lenawee
County, noting that we may have enough money to do a detailed analysis in our larger cities.

5. I don’t think we resolved who will be facilitator for our next meeting on July 19. Volunteer?

Next meeting - July 19, 7:30 a.m., Lenawee Now
72?? will be the meeting facilitator.

EXAMPLES OF COMMUNITY SCORECARDS and other important links:

http://www.nxtbook.com/nxtbooks/fortcollins/2011communityscorecard/index.php#/1

http://talent2025.org/files/documents/misc/MuskegonSummaryR2.pdf

http://onedscorecard.datadrivendetroit.org/

http://tamc.mcgi.state.mi.us/MITRP/Data/PaserDashboard.aspx

http://www.baycounty-mi.gov/Docs/MSUE/BayCountyProfile.pdf

http://www.lenawee.mi.us/images/Admin Office/2014 Lenawee County Dashboard.pdf

http://www.michigan.gov/midashboard/0,4624,7-256-59026---,00.htm|
http://www.co.jackson.mi.us/dashboard/index.asp

http://www.lisd.us/lenawee-cradle-to-career-2 /lenawee-cradle-to-career/
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