Lenawee Health Network (LHN)

Full Meeting
Meeting Minutes — March 11, 2021
Attendees (20):
Name Agency Name Agency
Cari Rebottaro Lenawee Department on Aging Chris Rising Family Medical Center
Sue Lewis Catholic Charities Brian Elliot disAbility Connections Inc.

Stacey Tilton

ProMedica Farms & Veggie
Mobile

De’Angelo Boone

Habitat for Humanity Lenawee

Angie Johnson Goodwill Industries SEMI Laura Pipis United Way Monroe/Lenawee
Counties

Haley Head Start, Adrian Public Jen Durell Inter Connections Drop-In Center

Buckmaster Schools

Kara Dominique | Hospice of Lenawee Tim Kelly Cradle to Career

Martha York Region 2 Area Agency on Aging | Laura Covey Thome PACE

Dave Maxwell One Lenawee Beth Deakins YMCA

Cynthia Heady Lenawee Community Foundation | Frank Nagle ProMedica Charles & Virginia

Hickman Hospital

Joshua Suire

Superior Health Alliance

Madeline DeMarco

Lenawee Community Mental
Health Authority

Frank Nagle called the meeting to order at 8:02 a.m. and conducted roll call.

Agenda Review — Not completed this meeting.

Minutes Review — Not completed this meeting.

Leadership Updates:
Introduction & Welcome:

- Welcome to Joshua Suire — Quality Improvement Advisor with Superior Health. Josh is participating in
the LHN meetings to support our abilities to align our CHIP upstream with state & federal initiatives.
Josh will present this collaboration and the support that can be provided at a future meeting. In the
mean-time, please welcome Josh & Superior Health to our meetings! We appreciate this collaboration.

Inspiration & Appreciation: submitted by Madeline DeMarco

- “You are ready. Start moving stuff.” — Austin Kleon

- Laura Pipis — for helping to coordinate kind words for a colleague going through a challenging time.

- Sue Lewis — for helping to recruit people to speak at the Lenawee Substance Abuse Prevention Coalition
(LSAPC) full membership meeting. And for her willingness to ask questions & learn more about new

things.

- Tim Kelly — for sharing the same excitement about Drug Take Back Day.

* Please send a submission with a quote of inspiration or recognition of anyone doing great work in Lenawee by
the 4" Friday of each month to be included in the upcoming meeting. Email —> Frank.Nagle@ProMedica.org*
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COVID-19:
- Asof 03/11/2021, Lenawee County has 6,457 positive cases:
o 2945 males and 3512 females
o 4 hospitalized
o 68 monitoring at home
o 6261 discontinued from isolation and improving
o 124 deaths
- For real-time data and updates for testing and vaccines in Lenawee County please visit
http://www.lenawee.mi.us/931/COVID-19-Case-Testing-Information
- Forreal time data and updates for Michigan, please visit
https://emhsd.maps.arcgis.com/apps/opsdashboard/index.html#/ea9fb6d9caaad937995113dbd5d0a87a

2020 Lenawee Community Health Assessment:

- LHN Leadership meeting with Hospital Council of NW Ohio on 03/22/2021 to review the draft of the
2020 Lenawee Community Health Assessment. April’s meeting will be focused on Community Health
Improvement Planning Session #1 (Gaps/Needs). Session #2 will be scheduled mid-April
(Priorities/Strategies).

Collective Impact Core Updates
Core Subgroups:
- Updates are available on the LHN Google Drive. Please review these updates as you would meeting
minutes. -> CIC Google Drive.

Building a Trauma Informed Community:
- Resilience & Trauma presentation provided by Jackie Bradley, on behalf of Lenawee Community
Mental Health Authority and the Collective Impact Core. Slides are uploaded to the LHN Google Drive.

Round Table Discussion
Participants were asked “What crisis or trauma do residents experience that result in their need for your
organizations services?” The following was discussed/shared during the round table:

Chronic Conditions:
- Self-monitoring of chronic conditions to prevent medical emergencies.
o FMC flags & conducts follow up Case Management calls with patients.
- Lack of physical activity
o Tools/resources to engage in healthy behaviors.
o Access to parks/trails to be active.
- Care Coordination & accessing care
o Strategically mobilized health screenings & education
o Perceived lack of providers/services

Behavioral & Mental Health:
- Substance use & addiction
- Depression
o FMC starting screening specifically for trauma.
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- Suicide prevention

Social Determinants of Health:
- Intimate partner violence
- Financial Strain/poverty
- Housing (accessibility/affordability/quality)
- Relationship/social settings (safety)
- Food Insecurity
- Social Connectivity

Overarching:
- Self-care (caring for the caregiver & general population)

- Vicarious trauma

- Social support for youth resilience (having a caring adult)
o Building resilient & independent youth.

- Intellectual capacities.

Emerging Issues
ProMedica Charles and Virginia Hickman Hospital — Frank Nagle provided the following update(s):
- Drug Take Back Day is back on this year and scheduled for April 24, 2021 at ProMedica Charles and
Virginia Hickman Hospital. Flyer will be sent in the follow-up email. Please share with your
organizations and with the community.

NEXT STEPS:
- Frank Nagle will draft meeting minutes & send to the LHN by call of business Monday, 03/15/2021.

- Participants will send program flyers or attachments to share with the network to Frank by the call of
business Friday 03/12/2021.

- Call to Action for everyone to carve time out for your hobbies, passions, or things that bring you
happiness over the weekend. Unplug, recharge and take care of yourselves!!

LHN’s next meeting is scheduled on April 08, 2021 from 8 — 9 am via TBD.

Next LHN Leadership meeting is March 22, 2021 from 10-11 am with Hospital Council of NW Ohio.

Respectfully Submitted,

Frank Nagle, MBA

Director of Community Impact, Michigan
Chairperson, Lenawee Health Network

ProMedica Charles and Virginia Hickman Hospital
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