Lenawee Health Network (LHN)
Full Meeting
Meeting Minutes — February 11, 2021

Attendees (19):

Name Agency Name Agency

Sue Lewis Catholic Charities Chris Rising Family Medical Center

Jackie Bradley Lenawee Community Mental Stacey Tilton ProMedica Farms
Health Authority

Madeline DeMarco Lenawee Community Mental Juliana Moore Care Pregnancy Center of
Health Authority Lenawee

Kara Dominique Hospice of Lenawee Laura Pipis United Way of Monroe &

Lenawee

Tim Kelly Cradle to Career Beth Deakins YMCA

Martha York Region 2 Area Agency on Laura Covey Thome PACE
Aging

Haley Buckmaster Head Start — Adrian Public Vickie Pfeifer MSU-Extension
Schools

De’ Angelo Boone Habitat for Humanity and All | Brian Elliot disAbility Connections Inc.
About Adrian Resident
Coalition

Jennifer Durell Inter Connections Drop-In Frank Nagle ProMedica Charles and Virginia
Center Hickman Hospital

Frank Nagle called the meeting to order at 8:01 a.m. and conducted roll call.

Agenda Review — Motion by JM, Supported by TK -> motion carried.

Minutes Review — Motion by TK, Supported by JD -> motion carried.

Collective Impact Core Updates
Core Subgroups:
- Updates are available on the LHN Google Drive. Please review these updates as you would meeting
minutes. -> CIC Google Drive.

Building a Trauma Informed Community:
- No updates to report.

Leadership Updates:

Inspiration & Appreciation:
“There will be a moment when you will become tired in your call for action, your plea for change. It is
in this moment you must persevere because others are only just beginning to understand you.” —
Unknown.

COVID-19:
- Aso0f 02/11/2021, Lenawee County has 5,951 positive cases:
o 2693 males and 3257 females
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o 22 hospitalized
o 476 monitoring at home
o 5345 discontinued from isolation and improving
o 108 deaths
- For real-time data and updates for testing and vaccines in Lenawee County please visit
http://www.lenawee.mi.us/931/COVID-19-Case-Testing-Information
- Forreal time data and updates for Michigan, please visit
https://emhsd.maps.arcgis.com/apps/opsdashboard/index.html#/ea9fb6d9caaad937995113dbd5d0a87a

2020 Lenawee Community Health Assessment:

- The results of the 2020 Lenawee Community Health Assessment will be ready for LHN review by the
end of March 2021. Frank Nagle asked LHN participants if they are in support of scheduling two
planning meetings outside of LHN monthly meetings. These meetings will be scheduled for two hours
and will focus on:

o Session 1 — gaps/needs & comparisons to January round table discussion
o Session 2 — strategies & draft #1 of LHN CHIP for 2021-2023.

- Participants verbalized support. Zero objections or other recommendations were made for the CHIP

process.

2020 LHN Participant Survey:

- Participants reviewed the results & feedback from the 2020 LHN Participant survey. Please review the
Power Point slides to analyze responses. Frank will update the slides & provide in the follow-up email to
the LHN so that 2019 vs. 2020 responses are compared.

- Key opportunities for improvement in 2020 identified include:

o Transition to a more functional virtual meeting platform for improved participation.

o Improve abilities to empower participants to take action.
o Improve dialogue & discussions
©)
(©)

Improve the functionality & utilization of the Google Drive
Review structure of coalition meetings. Are work groups needed?
- The LHN Leadership will review these opportunities and discuss strategies to include in the Leadership
Component of the CHIP.

Round Table Discussion
Frank Nagle requested a motion & support to move the round table discussion about trauma, crisis and the
intersections with our community health improvement plan to the March meeting due to timing constraints.
- Motioned by BD, Supported by CR -> motion carried.
- LHN participation requested a presentation about trauma/crisis from a subject matter expert during the
March meeting and prior to the round table discussion. Madeline & Jackie confirmed they will support.
Frank will provide attachments about the topic in the follow-up email.

Emerging Issues
United Way of Monroe & Lenawee Counties — Laura Pips provided the following update(s):
- UWa is holding ACE’s trainings in collaboration with Dundee schools.
- The 21-day Equity Challenge has kicked off in February. If you would like to join, please register at the
United Way Website.

2|Page



http://www.lenawee.mi.us/931/COVID-19-Case-Testing-Information
https://emhsd.maps.arcgis.com/apps/opsdashboard/index.html

Lenawee Health Network (LHN)
Full Meeting
Meeting Minutes — February 11, 2021

- Today is national 2-1-1 day. Please check your 2-1-1 posting to make sure your agency/organization
information is accurate.

Lenawee Community Mental Health Authority — Madeline DeMarco provided the following update(s):
- Inter Connections Drop-In Center opened its doors again on 02/01/2021.

- CMH held the Town Hall in response to the community’s mental & behavioral health needs following
the closure of the inpatient mental health unit. Please contact Jackie Bradley for the full report.

- CMH is implementing the My Strength application for smart devices.

Inter Connections Drop-In Center — Jen Durell provided the following update(s):

- Food distribution resources are available for individuals with mental illness. For more information,
please contact Inter Connections Drop-In Center.

Cradle to Career — Tim Kelly provided the following update(s):

- Tim asked the group what questions they have for schools about trauma and abilities to collaborate with
the schools on initiatives.

- Please email Tim with any feedback/experiences you would like to share.

LHN’s next meeting is scheduled on March 11, 2021 from 8 — 9 am via Free Conference Call meeting.

Next LHN Leadership meeting is February 22, 2021 from 10-11 am via Free Conference Call meeting.

Respectfully Submitted,

Frank Nagle

Manager, Population Health & Community Relations
Chairperson, Lenawee Health Network

ProMedica Charles and Virginia Hickman Hospital
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