Attendees (19):

Lenawee Health Network (LHN)
Full Meeting

Meeting Minutes — September 10, 2020
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Mobile
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Frank Nagle called the meeting to order at 8:02 a.m. and conducted roll call.

Agenda Review — Motion by VP, Supported by JD

Minutes Review — Motion by MD, Support by DM

Collective Impact Core Updates

Core Subgroups:

- September CIC updates are available on the LHN Google Drive. Please review these updates as you

would meeting minutes. -> CIC Google Drive.

2020 Census:

- IMPORTANT UPDATE: The Census deadline has been moved up to September 30, 2020. For more
information, please visit -> https://2020census.gov/
- 72.2% return response rate for Lenawee as compared to 70.2% for Michigan and 65.2% for the nation.

Leadership Updates:

COVID-19:

- Asof 09/04, Lenawee County has 613 positive cases:
o 294 males and 319 females



https://drive.google.com/drive/u/1/folders/1ClKzdkkahYAhnDLl5ubJM-8JAl6GJAYP
https://2020census.gov/

o 5 hospitalized
o 309 monitoring at home
o 286 discontinued from isolation and improving
o 13 deaths
- For real-time data and updates for Lenawee County please visit http://www.lenawee.mi.us/931/COVID-19-
Case-Testing-Information
- Forreal time data and updates for Michigan, please visit
https://emhsd.maps.arcgis.com/apps/opsdashboard/index.html#/ea9fb6d9caaad937995113dbd5d0a87a

Building a Trauma Informed Community:
- No updates this month.

2020 Lenawee Community Health Assessment:
- Hospital Council of Northwest Ohio (HNCO) & LHN Leadership met on 09/02/2020 to select questions
for the survey tool. The survey is in development.
- Adult & Child surveys will be sent to a randomized list of Lenawee Residents with a $2 bill as incentive
for completion.
o Data Collection: September — November 2020
Data Analysis: December — January 2021
Final Draft CHA: March 2021
PPT to community — Spring 2021

o O O

2021-2022 Lenawee Community Health Improvement Plan (CHIP):
The following timeline of events is outlined for participants and members to reference as the network transitions
from conducting the county health assessment to developing community health improvement plans.

« January 2021 — CHIP Session 1 (Gaps, Needs, Priorities)

* February 2021 — CHIP Session 2 (Strategies, Evaluation)
March 2021 — LHN meeting — approval of CHIP

April 2021 — Implementation & Presentation to the Community

September National Suicide Prevention Month

- National Suicide Prevention Lifeline: 1-800-273-TALK (8255)

- The National Suicide Prevention Lifeline conducts a national campaign regarding suicide prevention in
September. Please visit https://suicidepreventionlifeline.org/promote-national-suicide-prevention-month/
for banners and materials to share via social media or other channels in your organization.

- Lenawee Medical Examiner Suicide Data — 2019:

o Suicide was the 3™ highest out of 6 total manners of death reported. (Natural = 193; Accident =
44; Suicide = 16; Homicide = 3...... )
= Accounted for 6% of total deaths (16 out of 261)
o Suicide deaths by year -> (2015 = 6; 2016 = 18; 2017 = 5; 2018 =10; 2019 = 16)
o Suicides by sex (Male = 13 and Female = 3)
o Mechanisms of suicide (Firearm = 7; Asphyxia = 5; Drugs = 1; Cut/Stab = 1)

Quiality of Life for Older Adults
Region 2 Area Agency on Aging — Martha York provided the following update(s):

- Region 2 has technical assistance and programming to support older adults in utilizing technology.
Programming & resources may have abilities to connect older adults to tablets or workshops to improve
knowledge on how to utilize technology for improved social connection and resource utilization.

- Working on telemedicine initiatives/programming.



http://www.lenawee.mi.us/931/COVID-19-Case-Testing-Information
http://www.lenawee.mi.us/931/COVID-19-Case-Testing-Information
https://emhsd.maps.arcgis.com/apps/opsdashboard/index.html
https://suicidepreventionlifeline.org/promote-national-suicide-prevention-month/
https://suicidepreventionlifeline.org/promote-national-suicide-prevention-month/

Michigan State University Extension - Vickie Pfeifer provide the following update(s):

MSU-E is converting their food & nutrition classes to online virtual format. They are interested in
collaborations with agencies to connect the community to these offerings. Referral process can be
established to link individuals to their programs.

They have identified that SNAP eligible individuals are communicating challenges in accessing the
internet in Lenawee. For individuals experiencing internet access barriers, they have offered a call-in
option for people to participate in classes over the phone.

Habitat for Humanity & All About Adrian Resident Coalition - De '’Angelo Boone provided the following

update(s):

City of Refuge Ministries continues their program to deliver food to households on the 2" and 4™
Saturday of each month. Individuals residing within the City of Adrian are eligible for food delivery.
Residents outside the City of Adrian can access the food available; however, delivery is not available
outside of Adrian.

Fresh produce is available the first Thursday of each month at St. Mary’s parking lot.

United Way of Monroe & Lenawee Counties - Laura Pipis provided the following update(s):

The Health Check event scheduled for October 22 has been cancelled to COVID-19 implications.
April 22, 2021 is the tentative date scheduled for the next Health Check event, pending COVID-19
implications at that time.

Hospice of Lenawee - Kara Dominigue provided the following update(s):

Working with the Senior Centers to offer drive through blood pressure monitoring.

Reducing Substance/Opioid Use
Lenawee Community Mental Health Authority - Madeline DeMarco provided the following update(s):

September is also National Recovery Awareness Month. Please visit the Lenawee Substance Abuse
Prevention Coalition’s website & Facebook page for more information and for access to a 30 day
challenge -> https://www.facebook.com/lenaweevsaddiction/

ProMedica Bixby Hospital - Frank Nagle provided the following update(s):

HRSA RCORP Planning Grant — WLEN promotion of SUD/OUD initiatives is beginning this month.
LSAPC Executive Committee and subgroups will work together to develop messaging to increase
awareness of available resources.

HRSA RCORP Implementation — Frank is scheduling a grant specific meeting with the lead grant
coordinators (Prevention, Treatment, and Recovery), ProMedica Grants, and BGSU Evaluation for our
first project meeting. Frank is attending a kick-off meeting with HRSA on 09/21/2020.

Reduce Overweight & Obesity Incidence
Region 2 Area Agency on Aging — Martha York provided the following update(s):

Diabetes PATH program has open enrollment in early September and October. The program is offered
virtually and there are supports to help individuals and/or caregivers to download the technology needed
to participate.

Lenawee Community Mental Health Authority — Madeline DeMarco provided the following update(s):

Hunger Free Lenawee is considering virtual food drives to collect food, goods, and monetary donations.
There is consideration of developing a virtual pantry website to help individuals to access food resources
in Lenawee.


https://www.facebook.com/lenaweevsaddiction/

Emerging Issues
Lenawee Intermediate School District — Brian Jones provided the following update(s):
- MIiPHY window for data collection is opening again for districts to complete. Brian is meeting with
Superintendents to request support in completing MiPHY.

United Way of Monroe & Lenawee Counties - Laura Pipis provided the following update(s):
- Doing statewide projects to include a 21-Day Equity Challenge. For more details or to participate, please
visit -> https://www.monroeuw.org/21-day-equity-challenge

The LHN’s next meeting is scheduled for October 8, 2020 from 8 — 9 am as a Free Conference Call
meeting.

Next LHN Leadership meeting is tentatively scheduled for October 19, 2020 from 10-11 am. Via Free
Conference Call.

Respectfully Submitted,

Frank Nagle

Manager, Population Health & Community Relations
Chairperson, Lenawee Health Network

ProMedica Charles and Virginia Hickman Hospital


https://www.monroeuw.org/21-day-equity-challenge

