
 
Lenawee C2C Leadership Team Meeting 

MINUTES 
February 21, 2017 

10:00 a.m. - Noon, Community Room @ LISD Education Service Center 
http://www.lisd.us/lenawee-cradle-to-career-2/ 

 

 

Attendance:  Ann Hinsdale-Knisel, Stan Masters, Heather Perez, Cari Rebottaro, Mark Haag, Stephanie Dinius, Peggy 
Molter, Ryan Rowe, Kelli McNicol, Monica Robbins, Christie Cadmus, Shannon Elliott, KK Slusher, Marty Marshall, Olivia 
Ehret, Linda Albig, Michael Fox, Jr. 

 
10:00 AM - Welcome and Introductions 

 Welcome to new team member Kelli McNicol, Communities in Schools of Lenawee 
 

 Data Committee Report (Stan Masters)  
o Stan shared data on Lenawee County Post-Secondary enrollment, persistence, and completion.  The 

data comes from the National Student Clearinghouse, which allows our partnership to follow students 
through their post-secondary years.  

 The class of 2016 has the lowest enrollment in post-secondary opportunities to date.  The 
same is true of our students of color.   

 Lenawee students are not going far from home, with most attending Jackson College, Eastern 
Michigan University, Siena Heights University, and Michigan State University.  Most return for 
their second year if they have enrolled in a post-secondary opportunity right out of high 
school.    

 40.7% of the class of 2008 have earned a degree or credential/certificate.   LISD TECH Center 
students have a variety of credentials they can earn while in high school (see attached PowerPoint 
slides).     

 The more post-secondary readiness indicators that a senior in high school has, the more likely they 
are to enroll in a post-secondary opportunity.   

 

 Student Success Network Reports: 
o Kindergarten Readiness (Christie Cadmus):  The network is working on a telephone app with the LISD 

TECH Center Computer Programming students for the parenting flip cards created last year. The 
BRIGANCE assessment will include a social/emotional component this spring.   

o Reading by Third Grade (Mellissa Wilson):  Mellissa shared the data from last summer’s Reading Pilot 
with community partners. 

 Over 100 children were involved and based on their reading assessment, almost half did not 
have a summer slide (the children’s reading assessment score from their home district for 
spring and fall 2016 were compared) .   

 This summer, the network will be having a reading program partnership with the same four 
community partners and also offer “Literacy Pop–Up’s” in the “Literacy Deserts” of our county 
based on a StoryMap created by Stan Masters (attached)  

o High School Graduation:  Work Groups have been formed around the areas of:  Restorative Justice, 
Trauma, and Youth Engagement.  Network members are organizing a Youth Voice event where the 
questions being used at the ONE Lenawee/Lenawee County Commissioner’s Visioning Forums in 
February and March will be asked of the youth attending this event. Their responses will be included in 
the report Eric Wolcott, MSU Extension facilitator, will create.   

o Post-Secondary Enrollment and Completion:  March 16, this network is holding a meeting to discuss 
possible strategies to reach special needs populations with post-secondary information.  Transition 
Road Shows are being scheduled for this spring.  Michigan Works has been a strong partner in getting 
teen parents to complete their GED and access career training opportunities. 

o Customized Learning:  Leadership Team members watched a video on Customized Learning.  Supt. 
Mark Haag shared the plans to offer district-based satellite middle college opportunities in Lenawee 

http://www.lisd.us/lenawee-cradle-to-career-2/c2c-teams/leadership-team/
https://esrit3g.maps.arcgis.com/apps/MapSeries/index.html?appid=4ae35a9536664eaba948902dd854bab1
https://www.youtube.com/watch?v=Y84zeAV6_3M
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County this coming year.  The network will meet next on March 8 at 7:30 AM, LISD Education Service 
Center.  
 

Next meetings: 
Executive Committee: March 28, 10:00 a.m. – Noon, LISD Education Service Center, 4107 N. Adrian Hwy. 
Leadership Team: April 18, 10:00 a.m. - Noon, LISD Education Service Center, 4107 N. Adrian Hwy.  
 
ADJOURN:  Noon 



Summer 2017 Literacy Deserts 

 

 



























Lenawee Cradle to Career
Leadership Team Meeting

February 21, 2017
10:00 a.m. - Noon, LISD Education Service Center
http://www.lisd.us/lenawee-cradle-to-career-2/
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Meeting Agenda:

10:00 AM:  Welcome and Introductions 

Data Committee Report (Stan Masters)  

Reports from Student Success Networks
• Kindergarten Readiness  
• Reading by Third Grade (including a report on the summer reading pilots)
• High School Graduation
• Post-secondary Enrollment
• Customized Learning

ADJOURN:  Noon
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Meeting Objectives:

• To learn about Lenawee County Post Secondary Enrollment, 
Persistence, and Completion.

• To hear from the Student Success Networks strategic plans and 
strategies for 2017



Lenawee County
Post Secondary 

Enrollment, Persistence, 
and Completion 

Winter 2017



The limitations of the data are those students in Lenawee public schools



Enrollment 
Trend



Lowest Enrollment Recorded!



Class of  2016 
Numbers:

White (903) 

Hispanic/ 
Latino (129)

Black/ 
African 
American (16)

Asian (16)

Two or More 
Races (15)

2009 2010 2011 2012 2013 2014 2015 2016
White 68.10% 65.30% 67.20% 65.40% 65.80% 67.20% 64.40% 60.60%
Hispanic/Latino 52.20% 57.60% 59.80% 62.10% 52.80% 48.90% 54.70% 48.80%
Black/African American 60.00% 64.30% 46.20% 50.00% 45.00% 50.00% 68.80%
Asian 54.50% 40.00% 40.00% 58.30% 31.20%
Two or More Races 66.70% 54.20% 78.60% 75.00% 61.50% 66.70%
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Post-Secondary Enrollment 
Immediately After High School



Why do our students attend
these institutions 

immediately following high school graduation?

http://bit.ly/1vd5pmf
http://bit.ly/1vd5pmf


Indicates Change  from one year ago



Will Class of 2016 Be the Lowest Recorded?



2009 2010 2011 2012 2013 2014 2015
White 73.10% 70.40% 71.60% 69.60% 69.60% 70.80% 67.10%
Hispanic/Latino 60.00% 64.10% 64.60% 66.30% 59.30% 53.20% 57.50%
Two or More Races 66.70% 62.50% 78.60% 85.00% 65.40%
Black/African American 64.00% 75.00% 69.20% 50.00% 55.00% 54.20%
Asian 63.60% 50.00% 60.00% 66.70%
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Class of  2015 
Numbers:

White (943)

Hispanic/Latino 
(106)

Two or More Race 
(26)

Black/ 
African American (24)

Asian (12)

Post-Secondary Enrollment During 
First Year After High School



Descending Enrollment



Class of  2014 
Numbers:

White (896) 

Hispanic/Latino (94)

Black/ 
African American (20)

Two or More Races 
(20)

Asian (10)

Post-Secondary Enrollment
Within the First Two Years After High School

2009 2010 2011 2012 2013 2014
White 77.60% 75.00% 75.00% 72.90% 73.60% 73.40%
Hispanic/Latino 64.40% 69.60% 68.30% 70.50% 61.10% 56.40%
Black/African American 72.00% 75.00% 69.20% 62.50% 60.00%
Asian 63.60% 50.00% 60.00%
Two or More Races 73.30% 62.50% 78.60% 85.00%
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Persistence
and Completion

Trend



Increasing Return Rate



Class of  2014 Numbers:

White (634) 

Hispanic/Latino (50)

Two or More Races (17)

Black/ 
African American (11)

Returning for Second Year of  Post Secondary Enrollment 
After First Year of  Enrollment After High School

2009 2010 2011 2012 2013 2014
White 82.60% 81.70% 81.60% 81.20% 83.40% 84.50%
Hispanic/Latino 61.10% 69.50% 58.50% 71.40% 70.30% 78.00%
Two or More Races 60.00% 66.70% 45.50% 94.10%
Black/African American 68.80% 76.20% 63.60%
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26 others 
received a 
certificate
40.7%



23 others 
received a 
certificate
37.3%



31 others 
received a 
certificate
32.4%



19 others 
received a 
certificate
31%



11 others 
received a 
certificate
21%



20 others 
received a 
certificate

5.4%



10 others 
received a 
certificate

2.2%



0 others 
received a 
certificate

0%



Earning Valued Credentials Earlier?
TECH Center Program Certification/License that Can be Earned

Culinary Arts Program Serve Safe Certification
Machining and Computer Aided Manufacturing TECH 5 program apprenticeships
Auto Service Technology Automotive Services Excellence Certification

Building Trades OSHA Certification from Washtenaw 
Community College

All Heath Science programs (CNA, Dental, EMT, 
Health Care Careers, Nursing Prep)

CPR/First Aid Certification

Certified Nurse Aid Can take state test for CNA certification
E.M.T Can take state test for EMT License
Nursing Prep Can take state test for CNA certification
All Natural Resources & Agriscience programs Can be eligible for State FFA Degree
CIS and computer programming
Welding, CIS, Nursing Prep, and Computer 
Programming

Can earn concurrent college credits

Computer Programming Can earn credit through AP Computer 
Science A test



Class of  2016…
what do we already know about them?
Number of  Students 889
first generation student 140
post-secondary application completed 660
FAFSA started 442
FAFSA completed 396
scholarship application completed 395
scholarship rewarded 333
post secondary acceptance 431
Signing Day 480
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Lenawee Cradle to Career

Student Success Network Updates  



Lenawee Cradle to Career

Student Success Network –
Kindergarten Readiness
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STUDENT SUCCESS NETWORK

Kindergarten Readiness

Kindergarten Readiness Update:
– Social/Emotional screeners will go out to families to 

complete this year.  The network will start tracking those 
starting this summer.

– The network is exploring other mobile platforms for the 
activity cards.



Lenawee Cradle to Career

Student Success Network –
Reading by Third Grade



Reading by 3rd Grade 
Network Summer program



Lenawee 
Literacy 
Initiative 



We are what we do

Who > Why > How > What

What is our standard of care?

 



Essential Instructional 
Practices

They should be viewed, as in 
practice guides in medicine, 

as presenting a minimum 

‘standard of care’ 
for Michigan’s children.



   Practice 1:   
Deliberate Efforts 
to Engage Students 

   Practice 8:   
Abundant reading 
material in the 
classroom . . . 



C2C Summer Reading Initiative 
Partner sites 



Summer Reading Initiative 
Year 1 Report

● 4 sites (¾ were 20 week camps)
● Varying cost to attend ($3/wk to $150/wk)
● Uneven instructor ratios 
● Consistent training, lessons, & student books



(Y) or (N) Summer Reading 
Loss
● Fall to Spring assessment scores were used to 

determine if students (Y) experienced “summer 

reading loss” or (N) they did not . . .



(Y) = indicates a slide in reading  
(N) - indicates maintained or increased score

A “N” data 
point is good; 
NO LOSS

NO = Hooray!



(Y) = indicates a slide in reading  
(N) - indicates maintained or increased score

A “N” data 
point is good; 
NO LOSS

NO = Hooray!



(Y) = indicates a slide in reading  
(N) - indicates maintained or increased score

A “N” data 
point is good; 
NO LOSS

NO = Hooray!



Key Questions Moving Forward
● How can we create a quality summer experience for ALL 

students in Lenawee to increase impact?

● How can we Improve data literacy in Lenawee schools to 

effectively communicate with stakeholders? 

● Seek out ways to include our  partners in the work? 



What if...

All schools measured 
“reading” using a 
diagnostic tool? 

Shared their data?

Worked to improve 
data literacy?



What's Next…
Summer and 

Beyond  

Fundraise for books & 
pop-up materials 

Increase membership

Increase school 
partnerships 

Create urgency & 
honor around C2C 



Free Book Fair in schools & book 
swap in the summer



Continue Center 
based Summer 
Reading Initiative 
with more focused 
data collection

Read Alouds w/informational text 
Literacy Motivation & Engagement



Read alouds (#2) are critically important for 
children’s literacy development 

● Multiple times per day, across the school day

● Broad range of instructional purposes; 
comprehension, fluency, vocabulary 
development, & reading engagement 



Read alouds focused on Science 
Literacy 



Motivation & Engagement to read 

● Closely related to Essential #8: 

○ Providing high-interest books 

● Tools that can help include:

motivation survey, interest inventory, reading 

w/interested volunteers to discuss/research 

● Projects



Maker’s Lab with a STEM theme 



Pop-up Literacy events



Collective Impact 



Strategic 
Locations 
in 
Literacy 
Deserts



What do we need in order to say: 

Lenawee County is committed to 
preventing summer reading loss 

What will be our standard of care? 



Lenawee Cradle to Career

Student Success Network –
High School Graduation:

Building Safe and Healthy Communities 
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STUDENT SUCCESS NETWORK

High School Graduation

• High School Graduation Update:
– Network members are working on setting Smart goals for the three focus 

areas the network is working under:
o Restorative Justice
o Trauma
o Youth Engagement

– The members of the network continue to look at data both locally and 
nationally around the research of social emotional learning (SEL) and the 
importance of SEL in having students graduate from high school with a plan 
beyond high school. 



Lenawee Cradle to Career

Student Success Network –
Post-Secondary Enrollment
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STUDENT SUCCESS NETWORK

Post Secondary Enrollment - LCAN

Post Secondary Enrollment – LCAN Update:
– March 16, 2017, 7:45 am at Jackson College - Special Populations strategies to 

be discussed. 

– Transition Road Shows being scheduled at MS/HS across the county. 

– Michigan College Access Network (MCAN) Conference is being held March 13-
14, 2017, in Lansing. 
• Lenawee County will be well represented with between eight to ten people 

attending-Adrian, Madison and LISD Tech Center (Reach Higher Grant 
sites) will be sending at least 1-2 people and LCAN will be sending four. 



Lenawee Cradle to Career

Student Success Network –
Customized Learning
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STUDENT SUCCESS NETWORK

Customized Learning   

Customized Learning Update:
– https://www.youtube.com/watch?v=Y84zeAV6_3M

– LISDU https://www.youtube.com/watch?v=QcOzeacw9Js

• Upcoming Meeting:  March 8, 7:30 a.m., LISD Education Service Center 

https://www.youtube.com/watch?v=Y84zeAV6_3M
https://www.youtube.com/watch?v=QcOzeacw9Js
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Upcoming Meetings:  

April 18, 2017, 10 AM - Noon.
June 20, 2017, 10 AM - Noon

LISD Education Service Center
4107 N. Adrian Hwy
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