Lenawee *,
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Lenawee C2C Leadership Team Meeting
MINUTES
April 19, 2016
10:00 a.m. - Noon, Community Room @ LISD Education Service Center
http://www.lisd.us/lenawee-cradle-to-career-2/

Attendance: Mark Haag, Kathy Shepherd, Cari Rebottaro, Linda Salenbien, Michelle Hutchison, Dawn Bales, Scott
Smith, Janelle Stewart, Christine MacNaughton, KK Slusher, Tom McMichael, Ryan Rowe, John Haught, Heather
Perez, Gail Fry, Stephanie Fields, Christie Cadmus, Patricia Gray, Linda Albig, Marsha Evenson, Peggy Molter, Stan
Masters, Michael Fox, Jr.

Meeting was called to order at 10:05 AM after an orientation session for new Leadership Team members.

Janelle Stewart (MSU Extension 4-H Youth Educator) and Christine MacNaughton (Bullying Task Force) gave a
presentation on behalf of the Anti-Bullying Task Force and the School to Justice Task Force (recently the two groups
combined) and the C2C Student Success Network — High School Graduation. These three entities have been in
conversation about their shared focus and are proposing that the three groups consolidate to form one network
under the Cradle to Career umbrella. They identified the following areas of commonality:

e Approach to student success and ultimately high school graduation is about the well-being of the child;

e Social barriers need to be reduced;

e Support systems for students need to be broadened;

e  Community support for students experiencing trauma need to be expanded.

The Cradle to Career Leadership Team agreed, by consensus, to support the consolidation of these three
community task forces/networks into one network.

Reports were given by the Data Committee and Students Success Networks: Kindergarten Readiness, Reading by
Third Grade, and Post-Secondary Enrollment (see PowerPoint on the Lenawee Cradle to Career webpage).

The MASTER Teacher Advisory Group meets for the third time this school year on April 20, 2016. They are charged
with sharing a “teacher voice” on the four Lenawee Cradle to Career goals at the June 21, 2016 Leadership Team
meeting, 10-12:00 noon.

Lenawee County Education Strategic Planning will be held on Saturday, August 27, 2016 (all day session) and
September 15, September 29, and Oct 6 (late afternoon and evening sessions). Six of the districts have submitted
lists of potential participants, and the Leadership Team generated additional names at this meeting. Invitations will
go out in May to the participant list. Mike Wilmot, Michigan Leadership Institute, has been hired to be the
facilitator.

Next meetings:
Leadership Team: June 21, 2016, 10:00 a.m. - Noon, LISD Education Service Center, 4107 N. Adrian Hwy.
Executive Committee: May 24, 10:00 a.m. — Noon, LISD Education Service Center, 4107 N. Adrian Hwy.

ADJOURN: Noon

StriveTogether
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http://www.lisd.us/lenawee-cradle-to-career-2/c2c-teams/leadership-team/
http://s3.amazonaws.com/lisd/C2C-Leadership-PowerPoint-041916.pdf

