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Lenawee C2C Leadership Team Meeting
MINUTES
February 16, 2016
10:00 a.m. - Noon, Community Room @ LISD Education Service Center
http://www.lisd.us/lenawee-cradle-to-career-2/

Attendance: Mark Haag, Roxanne Waldron, Ryan Rowe, Tom McMichael, Michelle Hutchison, John Phelan, Gail
Frey, Stan Masters, Christie Cadmus, Peggy Molter, Mike Masters, Tom Durbin, Marsha Evenson, Michael Fox, Jr.
Ann Hinsdale-Knisel

e  Michelle Hutchison shared the video Building Adult Capabilities to Improve Child Outcomes: A Theory of
Change and then led a discussion around how C2C might be involved/give leadership to creating a trauma
informed community.

o Shannon Elliott indicated that the Anti Bullying Taskforce recently merged. Could they be
considered a fifth Student Success Network? Stan Masters and Ann Hinsdale-Knisel will meet with
the group to explore what this might look like and bring the idea back to the C2C Executive
Committee in March.

e Dr. Kelly Cichy brought the Team up to date on the Michigan Department of Education Literacy
Grants. The LISD, along with the following Districts received grants:
o Adrian School District = $33,970
Blissfield Community Schools = $14,190
Madison Elementary School = $22,275
Morenci Area Schools = $7,095
Onsted Community Schools = $14,850
Sand Creek = $11,385
Tecumseh Public Schools = $35,000
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e The C2C Leadership team agreed to the recommendation from the C2C Executive Committee: The
Executive Committee agreed to bring the proposal to the C2C Leadership Team about the possibility of the
Team giving leadership to a strategic planning process focused on education in Lenawee County and talking
to a potential facilitator at their February meeting. The Leadership Team had a conference call with
potential facilitator, Mike Wilmot, Ed.D., President/CEO of the Michigan Leadership Institute, to hear his
thoughts on how the strategic planning process might look.

e  Student Success Network reports were given to the Leadership team (see slides #9-16 of meeting
PowerPoint presentation)

Next meeting: April 19, 2016, 10:00 a.m. - Noon, LISD Education Service Center, Community Room, 4107 N. Adrian
Hwy

ADJOURN: Noon

StriveTogether

EMERGING



http://www.lisd.us/lenawee-cradle-to-career-2/c2c-teams/leadership-team/
https://www.youtube.com/watch?v=urU-a_FsS5Y&feature=player_embedded
https://www.youtube.com/watch?v=urU-a_FsS5Y&feature=player_embedded
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Meeting Objectives:

* To learn more about what a trauma informed community looks like; what
are the characteristics?

e To discuss how Lenawee Cradle to Career can contribute

 To learn what districts received MDE Literacy Grants

* To consider Lenawee Cradle to Career giving leadership to a county-wide
strategic planning process around education




Meeting Agenda:

10:00 AM: Welcome

e Continue presentation and discussion on a Trauma Informed Community

Michelle Hutchison, LLMSW, CMHP

Community Outreach and Prevention Coordinator
Lenawee Community Mental Health Authority
1040 S. Winter St. #1022, Adrian | (517) 263-8905

10:45 AM: Dr. Kelly Cichy - Targeted Literacy Instruction and Interventions grant from Michigan Department of Education received
in Lenawee County

11:00 — Noon:

* Skype with Michael Wilmot, President/CEO and Southeast Michigan Regional President of the Michigan
Leadership Institute

Topic: Strategic planning process focused on Lenawee County Education

Recommendation from Cradle to Career Exec. Committee - The Executive Committee agreed to bring the proposal to the
C2C Leadership Team about the possibility of the Team giving leadership to a strategic planning process focused on
education in Lenawee County and talking to a potential facilitator at their February meeting.

* Reports from Student Success Networks
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INNOVATION



https://www.youtube.com/watch?v=urU-a_FsS5Y&feature=player_embedded
https://www.youtube.com/watch?v=urU-a_FsS5Y&feature=player_embedded

Trauma Effects blic Health Problem?
Trauma = A Community Problem?

Trauma Knowledge = Cradle To Career?

What are other Collective Impact Groups
thinking?

Where do we go from here.......... ?



State of Michigan Literacy Grants

* LISD, along with other ISDs in the state, were eligible to apply for grants to fund 50% of a
full time early literacy coach. LISD received this grant and will provide the required
matching funds. There is no guarantee from the legislature of a second year of funding, so
we can only plan for one year at present.

* One full-time early literacy coach will be hired to work with 1t and 2"? grade teachers
during the 2016-17 school year.

 We are in the initial stages of the planning process, so details are not available yet. Districts

will be contacted about the opportunity based on M-STEP scores in 4" grade reading. MDE
recommends that priority be given to those with the lowest scores.



State of Michigan Literacy Grants

* Mellissa Wilson is serving on a statewide Early Literacy Task Force which is recommending
ways to approach this work based on research and data. These recommendations will be
part of our planning process.

* The following districts received targeted literacy instruction and intervention grants for
grades K—3 from the M| Department of Education in January — February 2016:
o Adrian School District = $33,970
Blissfield Community Schools = $14,190
Madison Elementary School = $22,275
Morenci Area Schools = $7,095
Onsted Community Schools = $14,850
Sand Creek = $11,385
Tecumseh Public Schools = $35,000
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Recommendation from Cradle to Career Exec. Committee
The Executive Committee agreed to bring the proposal to the C2C Leadership
Team about the possibility of the Team giving leadership to a strategic planning
process focused on education in Lenawee County and talking to a potential
facilitator at their February meeting.

Michael Wilmot, Ed.D.
President/CEO and Southeast Michigan Regional President
P.O. Box 62, Ossineke M| 49766
Phone: 989-471-2686 | Fax: 989-471-2690 wilmotmli@hotmail.com
http://www.mileader.com/

MICHIG AN Terma
LEADERSHIP i

INSTITUTE &



http://www.mileader.com/

STUDENT SUCCESS NETWORK
Kindergarten Readiness

 The Network is trying to schedule a workgroup meeting for March
25 and will send out details soon.

 The Network is in the process of scheduling one (1) kindergarten
BRIGANCE training in March and two (2) preschool BRIGANCE
trainings in April and May.

— Both trainings will be webinars that will be held after school and any
kindergarten teacher can participate. Preschool teachers have to sign up
and that request has gone out to eligible programs.



STUDENT SUCCESS NETWORK
Kindergarten Readiness

* This Network is working on a marketing campaign for the
twelve Kindergarten Readiness skills. The social media
posts and radio/print media ads will inform

adults/caregivers, and parents how to teach these skills to
preschoolers.




STUDENT SUCCESS NETWORK
Reading by Third Grade

* This Network meets today at 3:00 PM in this same location.

* The Network is partnering with the following organizations,
working on reading comprehension, and will be meeting on
March 2, 1:00 p.m.

o Boys and Girls Club

o LISD TECH Center Career Camp
o YMCA:

o Christian Family Centre



STUDENT SUCCESS NETWORK
High School Graduation

* Taz Wallace ( Madison Success Coach) and Janelle Stewart (MSU
Extension Educator) have agreed to give leadership to the Student
Success Network — High School Graduation

— They are familiarizing themselves with the previous work of the Network
as well as former members and have recruited additional members to
join them. The first meeting will be the end of February or the first part
of March.



STUDENT SUCCESS NETWORK
Post Secondary Enrollment - LCAN

Mrs. Peggy Molter, MA, LPC
Lenawee College Access Network Coordinator

e GOAL 2025: So that we meet the economic workforce needs of our state and
county, 60% of Lenawee County residents ages 18-25 will have a credential or
degree.

 COLLEGE - any after high school training site, including military, trade and
technical schools, 2 and 4 year college or university.



STUDENT SUCCESS NETWORK
Post Secondary Enrollment - LCAN

* Jackson College @ LISD-TECH Community Mentoring Program LAUNCHED in January
2016

— Trained 11 Community Mentors that represent business, non-profits, education,
government and agencies

— Mallory Frailing (JC), Linda Jacobs (AC), and Peggy Molter (LCAN), will be presenting
the design of this program at the coming Michigan College Access Network
conference March 8-9 in Lansing.

* Post-Secondary Enrollment within 6 months data: 68-72% county-wide.

e Post-Secondary Completion Rates: Increasing from starting point of 29.6 now up to 33.5
— Aiming towards 60% attainment by 2025--Goal



STUDENT SUCCESS NETWORK
Post Secondary Enrollment - LCAN

 LCAN Updates:

— Proving "Transition Road Show" to county 8th/9th graders to help focus
them on need for engagement in high school experiences towards a post-
secondary career plan.

— Partnering with TLC and others to provide financial literacy about life after
high school that will include a need for paying for their post-secondary
plans. Hoping to replicate it also in community sites like Boys and Girls
Club, etc.

* NEW Action Team forming - EARLY INTERVENTIONS



Next Meeting:
April 19, 2016, 10:00 a.m. - Noon

LISD Education Service Center
4107 N. Adrian Hwy
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