
Leadership Team 
Meeting
8/26/20 Meeting notes



Agenda

 PDSA / Collaborative Improvement
 How are we doing?
 What do we do now?



PDSA / Collaborative 
Improvement 

Plan: 

Prediction:  

Do: 

Study: 

Act: 

This 
becomes 
our 
standard 
practice for 
continuous 
improveme
nt in 
success 
network 
meetings



Ready for School 
Goal:  85% by 2022
Current:  30%
Notes: we added SEL to academic goals but did not adjust the outcome measure 



Who is better off? Hispanic 2%
What difference did we make? Minimal 
How much did we do? Same thing every year
How well did we do it? mediocre

Outcome Population 2014 2015 2016 2017 2018 2019

Kindergarten Readiness All Students 50 51 49 48

Black or African American 31 52 39

Hispanic or Latinx 45 43 47

Low Income 58

Students with Disabilities 28 25



Be Enrolled, 
Enlisted, or 
Employment 
Goal:  73% by end of 
2019
Current:  63%

Notes: did nothing to address Enlisted or employment



Who is better off? Hispanic 
What difference did we make? good for Hispanic no one else
How much did we do? Same every year
How well did we do it? mediocre

Outcome Population 2014 2015 2016 2017 2018 2019

Post-Secondary 
Enrollment All Students 69 66 61 64 63

Black or African American 55 54 75 31 31

Hispanic or Latinx 53 57 50 60 62

Students with disabilities 38 29 28 26

Low Income 58 54 50 49

Post-Secondary 
Completion All Students 29 28 31 32

Black or African American 11 13 6 11

Hispanic or Latinx 15 18 9 25

Students with disabilities 11 8 6 6

Low Income 16 17



2 Success Networks in 2020/21

 Kindergarten Readiness- Annette Sobocinski, Liz Fuss, Brooke Rains, 
Lisa Eack and Sarah Meikle

 Planning 4 Success- Enrollment, Enlistment, Employment- Mallory 
Frailin, Align Lenawee

Notes: review the work of LCCAN to see what we already do 

P4S needs to define employment

Use short term cycles instead of long term
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