
C2C Executive Committee Meeting
Sept 30, 2020

Agenda

• Review role, responsibilities and composition of Exec Comm.,  
Leadership Team and leads of Success Networks

• Emphasis on 2 Success Networks and what to do with other Networks 
that will not be “active”

• Updates  of Activities 



Executive Committee Roles & 
Responsibilities
• The Executive Committee is a governing body responsible for reviewing the work of Lenawee Cradle to Career, making informed decisions, 

provide feedback, status and results to the Leadership Team.

• Approval of Success Network creation, changes of goals and strategies as recommended by the Leadership Team

• The Lenawee Cradle to Career Executive Committee shall consist of up to seven members, One Leader of each Student Success Network , 2 
members of the Leadership Team as designated by the Leadership Team and a representative from the Lenawee Superintendents Assoc.

Notes – 

• need a consistent presence from the Superintendents. Does not have to be the ISD Supt. 

• Stan participates as a member of the backbone organization / data team. 



Leadership Team Role & 
Responsibility
• The Lenawee Cradle to Career Leadership Team is an action body  responsible for analyzing data, reviewing trends, legislation and policies to 

make benchmark recommendations to the Lenawee Cradle to Career Executive Team.

Also….. Strategic Planning

Notes- 

• Notes from the 2019 meeting will be reviewed to determine strategic planning for 2020. 

• Survey the Leadership team for “where to go”

• Strategic Planning group in 2016 was too large

• Need to focus on the 2 areas for strategic planning- narrow the focus and timeframe (annual review)

• Discussion of How to conduct the Strategic planning session
•  via breakouts in Zoom

• By invitation, leads to commitment to Success Network

• Offer different times

• Copy LCF  or Starr model?

• Acknowledge and share what is happening in read by 3rd, 8th grade math and graduation  



Success Networks
• Student Success Networks will have lead partners who will coordinate and facilitate all meetings and activities. 

• Emphasis:

0-5 Kindergarten Readiness Network: Academic, Social and Emotional growth 

Planning for Success Network: focus will be on skills needed for Enrollment, Employment and Enlistment. 

Notes:

• Executive Committee is in agreement with the narrowed focus. 



What about the Success Networks being “ignored”? 

• Reading by 3rd grade.

• 8th Grade Math Proficiency

• High School Graduation

• BSHC?

Notes:

• Highlight the 3 “ignored” focus areas in Annual Plan 

• BSHC- standalone? 



C2C Updates

Notes:

• HWC- adopted by ISD as work it does for Districts 

• Newsletters- can be found on the ISD website

• C2C Experience – There is not a good method to deliver it during COVID. Question was raised “did anyone do anything with knowledge 
gained from the presentation”. APS was identified as a possible district that used the info. Tim to follow up 

• Dates/ Times of future meetings- all meetings will be on the 3rd Tuesday at 10 am of each even number month. 
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