Lenawee *_
Cradle to Career +
Pathways to Success

Minutes
Lenawee C2C Executive Committee
October 9, 2017, 10:00 a.m. - Noon
LISD Education Service Center, 4107 N. Adrian Hwy., Adrian, Mi

Attendance: Stan Masters, John Haught, Mark Haag, Michael Masters, Patricia Gray, Shannon Elliott, and Nate
Hamblin (via phone)

WELCOME: 10:00 a.m.

Strive Network -
e Clarified the Strive Network’s role as a consulting / resourcing third party.

e News of the Ballmer Group’s $90 million investment in Strive, $60 million available to the local partnerships at
a sustaining level of achievement.

e Lenawee C2C Partnership is classified as emerging.

Director Report - see attached

e Discussion centered around the need for a greater clarity in internal & external communication.

o Use less school language - C2C is not about education reform/attainment, but whole child wellness.
o Continue to use storytelling on successes

e Continued need to recruit “boots on the ground” implementers so that as we engage the youth / community
voice, we are ready to act.

Kindergarten Readiness Report Preview -
e Reviewed the Readiness Data and the instruments being used to gather.
o Recommendation:
=  Communicate countywide readiness rose from 50% to 51%.
=  Communicate not all the data was received.

= Disaggregate the data to demonstrate the importance of preschool involvement to data
readiness.

e  Future conversations needed to explain the difference between entering kindergarten “ready to learn” and
“kindergarten readiness”.

Round Table -

e Shannon Elliott - report from School & Justice Partnership Summit. Discussion re: the purpose and desire to
have Handle with Care implemented in Lenawee County.
e  Stan Masters - Climate/Structure of Cradle to Career.

o Lenawee C2C Partnership is the umbrella organization to support the work being done by the Student
Success Networks and partners

e Video Conferencing Option - Will make it available for Executive Team bi-monthly meetings once available.

The meeting adjourned at Noon.

Next meetings:
Leadership Team: October 17, 10:00 a.m. - Noon, LISD Education Service Center, 4107 N. Adrian Hwy.
Exec. Committee: November 28, 10:00 a.m. — Noon, LISD Education Service Center, 4107 N. Adrian Hwy.





