Lenawee *,
Cradle to Career +
Pathways to Success

Lenawee C2C Executive Committee Meeting
MINUTES
May 24, 2016
10:00 a.m. - Noon, Community Room @ LISD Education Service Center
http://www.lisd.us/lenawee-cradle-to-career-2/

Attendance: Shannon Elliott, Brian McEwan, Michael Masters, Mark Haag, Patricia Gray, Stan Masters, Ann
Hinsdale-Knisel

WELCOME: 10:00 a.m.

e  Student Success Network Update:
o The Student Success Network — High School Graduation has recently been re-configured, and the
Executive Committee of the Network met last week; full Network meets this week, May 26,
2016. Stan Masters will present data on High School to begin the data review and analysis part of
their collective impact process.

o Student Success Network — Kindergarten Readiness has printed Parent Education cards to assist
parents with preparing their preschooler for Kindergarten. The cards will be distributed to
restaurants, doctor’s offices, preschools, etc. The cards will also be posted on social media and
the Great Start and Cradle to Career websites.

o Student Success Network — Reading by Third Grade will launch a summer reading program in four
community sites in June: YMCA, Boys and Girls Club, Family Centre and in a LISD Career Camp.
About 100 children will be involved this summer. The AM and Noon Rotary Clubs made a
donation to purchase books that participating children can take home.

e The C2C Executive Committee will ask John Haught to sit on the Committee this year replacing Stephanie
Fields. (Note: John has accepted this request)

e  MASTER Teachers created a report to share their “voice” on three of the Cradle to Career goals. They will
present this voice at the June C2C Leadership Team meeting along with their evaluation of their MASTER
Teacher experience.

e The Strategic Planning invitation will go out to people suggested by the C2C Leadership Team and the
Superintendents. Dates for the Strategic Planning sessions will be all day on Saturday, August 27, and
from 4:30-8:30 p.m. on Thursdays, September 15, September 29, and October 6.

Next meetings:

Leadership Team: June 21, 2016, 9:00 a.m. — 11:00 a.m. (note time change due to a conflict with the United Way
Annual Meeting at 11:30 a.m.), LISD Education Service Center, 4107 N. Adrian Hwy.

Executive Committee: July 26, 10:00 a.m. — Noon, LISD Education Service Center, 4107 N. Adrian Hwy.

ADJOURN: Noon

StriveTogether
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http://www.lisd.us/lenawee-cradle-to-career-2/c2c-teams/leadership-team/

