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Lenawee Community Mental Health Authority
To promote positive outcomes by creating a path to resilience; recovery; well ness and self-determination 

CONSUMER ACTION COMMITTEE

MEETING AGENDA

November 16, 2022 10:00 am
Present: 

Absent:

1. Previous Minutes

MOTION BY E. STARLIN to approve previous minutes dated October 19, 2022. SUPPORTED BY J. DURELL. MOTION CARRIED.
2. Additions to the agenda: None
3. Chair Person Report:  Holly Terrill
a.  5 board members attended the fall CMHAM conference in October in Traverse City.
b. 2 awards were presented to LCMHA staff for 5 year service and 15 year service at the October Board meeting. 

4. Work Plan Updates (standing agenda item): 
a. Consumer Spotlight: Review 2 nominations: Committee discussed going back to group home, getting a picture with the consumer, present gift card or basket with snacks and bus tokens, small toiletries, etc. The pictures will be shared on Agency social media/the Grapevine if the consumer is comfortable. The consumer could also attend a board meeting if they are comfortable. Stefanie will reach out to the person who nominated them/group home/guardian to personalize the gift to what the person would like. $25-30 limit was suggested. Discussed nominating staff members at the group home and making a point to recognize the staff for their hard work as well.
b. Radio Ads: Ads are still ongoing. Discussed committee members do an ad on the radio, and creating ads geared toward the holidays.
5. Bylaws 
a. Review proposed changes: Proposed change:

Delete “After a minimum of one year of nonservice on the CAC, a person may reapply to serve another term”

New wording: “After serving one term, committee members are eligible for additional 3-year term(s), if there are no new persons applying.”

b. No concerns with the proposed changes. MOTION BY J. THOMPSON to approve the proposed changes. SUPPORTED By M. ROMAN. MOTION CARRIED.
6. BUDGET: (standing agenda item):
a. 2023 budget $5000.00, started October 2021
i. Current Balance $5000.00 
7. RCAC Report

a. In person training Stefanie: Training was last week in Ann Arbor, there was a good turnout for the event. Speaker did “How to Appropriate Your Story into an Ask” The committee is interested in potentially having the speaker come to Lenawee to speak.
b. Next meeting: February 8

8. Membership Updates (standing agenda item):

a. Needed still

i. Child rep. Can be someone who received services as a child or the parent of a child.  
9. Next Meeting: Discussion December 21 or January 18
a. MOTION BY J. DURELL to make January 18th the next meeting. SUPPORTED BY C. SNYDER. MOTION CARRIED.
Meeting adjourned at 10:33am
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